
Leading the Way was a programme of integrated public art commissions and artist 
residencies devised and commissioned by Willis Newson to enhance Gloucestershire 
Royal Hospital’s Private Finance Initiative (PFI) development, which opened in 2005. The 
results demonstrate the energy and imagination of the artists who worked with more than 
500 staff, patients and local children to transform the buildings. Individual elements range 
from contemplative and calming works in treatment rooms to large-scale works supporting 
way-finding and orientation.

“…good health is about more than the absence of disease and […] the arts can 
play a valuable role in the healing process by supporting the physical, emotional 
and spiritual wellbeing of patients.”
Gloucestershire Hospitals NHS Foundation Trust
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CASE STUDY
Leading the Way
Gloucestershire Hospitals NHS Foundation Trust, 2002 - 2005

Artists:  Marion Brandis, Annabelle Craven Jones, Louise Gardiner, Jamie Gutch, Andy Hazell, Anna Heinrich,   
 Duncan Hooson, Claire Hudman, Ralph Hoyte, Sue Kinley, Julie Matthews, Beatriz Matud, Leon Palmer,  
 Natasha Rampley, Simon Ryder (lead artist), Touchwood Enterprises, Lucy Turner, 
 David Watson, Shona Watt

Funders:   Gloucestershire Hospitals NHS Foundation Trust Charitable Funds, Pied Piper Appeal, 
   Gloucestershire Healthcare Partnership, League of Friends of the Gloucestershire Royal and Maternity   
   Hospitals, Gloucestershire County Council, Gloucester Roundtable, South Cotswold and Stonehouse   
   Roundtable

Collaborators:  Avanti architects 

	

How the Crow Flies, 
photographic panorama
by Heinrich and Palmer
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Background 

Gloucestershire Hospitals NHS Foundation Trust provides a range of hospital services 
to Gloucestershire and neighbouring counties. It serves a population of around 500,000. 
Willis Newson already managed the Trust’s arts programme, Arts in Trust. In 2002 we 
were asked to devise a public art strategy and programme specifically to enhance the 
new PFI-funded buildings of the Gloucestershire Royal Hospital. 

Scope 

We created a programme of public art commissions and residencies to reflect the 
hospital’s character and complement the quality and efficiency of the new building. 
These included artworks welcoming visitors as they entered the building and helping 
to orient them once inside. The Children’s Centre was a particular focal point. A series 
of residencies involved staff, artists and the local community. Various pieces were 
integrated into the architecture of the new building. In addition, Leading the Way created 
three new gallery spaces within the hospital in which changing exhibitions of work by 
local and national artists are exhibited.

Process 

Willis Newson managed the delivery of Leading the Way through Arts in Trust, the arts 
programme for the Gloucestershire Hospitals NHS Trust.  Simon Ryder was appointed 
as lead artist to advise on and shape the programme. An Arts Steering Group was 
set up which reported to the Project Board. The steering group included staff from the 
hospital and the PFI partner, members of the Arts in Trust Committee and a patient 
representative. It was actively involved in the recruitment of artists and the development 
and approval of artwork designs. 

Major funds were contributed by the Trust’s own Charitable Funds and the Pied Piper 
Appeal, as well as by the PFI partner and other local funding bodies.
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The Snail, enamelled wall work
by Lucy Turner
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GRASP - Gloucestershire Royal’s 
Artists in Residence programme

Clare Hudman workshop
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Up Up Up
by Andy Hazel
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Strategy

The strategic aims of the Leading the Way programme were to:
Involve local people of all ages and backgrounds, contributing to a sense of  

 ownership and pride in the hospital and an understanding of its purpose.
Create artworks to act as landmarks and focal points to help with orientation.
Create a welcoming, personal and human environment reflecting familiar, local  

 connections.
Establish a child-friendly environment within the new Children’s Centre and  

 other children’s areas.
Enable staff to shape aspects of their new environment while working alongside  

 professional artists.

Conclusions

More than 20 artworks provide a permanent reminder of this programme. They serve 
to create a strong sense of identity and place, welcome patients and visitors and help 
them to find their way around the new hospital’s four distinct entrances. Those elements 
with a local connection were particularly successful, including GRASP (Gloucestershire 
Royal Hospital’s Artists in School Programme), which enabled staff, local school 
children and patients to work alongside artists. A separate case study is available for 
this project.

More information about Leading the Way is available on a dedicated website: 
www.leadingthewayarts.info. 
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Starfish Magnification, 
ceramic wall work

by Duncan Hooson
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Dermatology nurse explores skin with 
children as part of GRASP,

Gloucestershire Royal’s Artist in 
Residence Programme 
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Workshop led by artist Louise Gardiner 
at Gloucester Royal Hospital, with 

patient Rosie Chappell.
Image: Tracy Fahy
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Marion Brandis’ vibrant ceramic mosaic welcome wall greets children and 
families as they arrive at Gloucestershire Royal Hospital’s Children’s Centre. 

Created in collaboration with children in the hospital and from local schools, it acts as 
a friendly and welcoming signpost to the entrance. A set of innovative figurative letters 
were developed with the children from the hospital school, on the ward, and with staff, 
parents and siblings. These letters were then executed in tiles and mosaic. Some of the 
mosaic was made by pupils from Widden County Primary School, Gloucester.
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Commission:  Children’s welcome wall

Artist:  Marion Brandis

Children’s welcome wall
by Marion Brandis
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Artist Marion Brandis installing 
children’s welcome wall 

Image: Tracey Fahy

Children’s welcome wall
by Marion Brandis
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This photographic piece by Heinrich and Palmer documents a specific moment 
during the development of the new Gloucestershire Royal Hospital. 

The artists captured a panoramic view from the existing hospital tower, one image for 
every hour over a period of 24 hours. The resulting picture effectively situates both new 
and old hospitals geographically and in time. It shows work on the new development as 
well as the hospital’s place in the heart of Gloucester and in the surrounding landscape. 
The 24m-long finished artwork is displayed in a corridor linking new and old buildings. 
It is also visible from outside through a facing glazed wall. It functions as a welcoming 
orientation piece, invoking a sense of place and familiar space from a distance. Walking 
past, it is hard not to become immersed in its details, particularly if you know the local 
area.
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Commission:  How the Crow Flies

Artist:  Heinrich and Palmer

How the Crow Flies
by Heinrich and Palmer
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View from existing hospital tower
by Heinrich and Palmer
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How the Crow Flies
by Heinrich and Palmer

Image: Martin Avery



T: 0117 924 7617     E: info@willisnewson.co.uk     www.willisnewson.co.uk

Ceramic artist Duncan Hooson created artworks for the in-patient treatment 
rooms in the Children’s Centre. 

The ceramic panels help to make the rooms feel child-friendly – less intimidating and 
more welcoming. The two panels, one for each treatment room, are titled Captain Bling 
and Parrot Bling and Starfish Magnification. They link thematically with the aquatic 
floor designs for the Children’s Centre. The detail within them helps to distract children 
undergoing treatment.
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Commission:  Treatment room ceramics

Artist:  Duncan Hooson

Captain Bling and Parrot Bling
by Duncan Hooson
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Artist Duncan Hooson discussing his 
ideas with patient Mason Pollock at 

Gloucester Royal Hospital. March 2004
Image:Tracey Fahy

Starfish Magnification
by Duncan Hooson
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Louise Gardiner created an extended wall work to run along the route from 
the new Children’s Centre to Theatres. The theme is Wacky Races. Nurses in 
motorised bathtubs, dogs on scooters, pigs on roller-skates, and other fun and 
fantastic characters entertain and distract children on their way to surgery.

The characters also aid way-finding, make the space child-friendly, and include 
elements from which to tell a story. Play specialists and family members accompanying 
a child to theatre can actively use the artwork to distract and calm children.
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Commission:  Wacky Races

Artist:  Louise Gardiner

Wacky Races
by Louise Gardner
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Wacky Races
by Louise Gardner
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Wacky Races
by Louise Gardner
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